Budget Requirement for SGF Cleft Lip and Cleft Palate Surgical Mission

ITEMS ESTIMATED COST TOTAL COST
For each patient For 100 patients
Pre-op Evalua.tlon: (CBC, Urinalysis, Basic Chest 1,500.00 150.000.00
X-Ray Consultation)
Surg.lcal consumables: (sutures, drapes, gloves, 4,000.00 400,000.00
dressings)
Use of Operating Room 3,500.00 350,000.00
Anesthesia: (drugs + Anesthesiologist fee) 3,000.00 300,000.00
Plastic Surgeon Professional Fees 3,500.00 350,000.00
Nursing Care and Ward Stay (1-2) days 2,000.00 200,000.00
Post-op Medication (Antibiotics, Analgesics,
Wound Care and Follow-up Visit) 2,500.00 250,000.00
Patient Mobilization 1,000.00 100,000.00
Mission Administration & Coordination Cost 7,500.00 750,000.00
Contingency 1,500.00 150,000.00
TOTAL 30,000.00 3,000,000.00

NOTES:

1. SGF/ Medical Mission Matters missions are undertaken successfully at a far lower cost than the
typical cleft surgical missions that cost from Php 250,000 to Php 350,000 (around 4,000 to
6,000 USD) per child.

2. Patient mobilization refers to cost of bringing patients from their home to the hospital and back to
their home

3. Mission Administration and Coordination Cost. Included in this item are salaries for nurses and
support staff, food and lodging for all staff and patients (with at least 1 parent) and other
miscellaneous costs, such as gasoline and related travel cost for the mission staff and equipment.

4. Contingency fund is to cover all unexpected expenses, such as additional tests, special food for
many of the malnourished patients that are sent with the child/parent home to maintain the
health of the child, and extended stay in the hospital to assure safety of the child if deemed
necessary by the medical staff.

So many of the underprivileged who were fortunate to be the beneficiary of this mission had
their lives changed forever. Perhaps, many will become doctors, nurses, scientists, artists and
businessmen and who can then change the lives of many later on. With this trimmed cost of
Php 30,000 (around 550 USD) per child, without compromising safety and quality of care,
equals one life changing surgery. Php 3 million equals 100 children given new smiles and the
chance for a brighter future. Help us makes this happen for 100 children.




